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3A YNPABIIEHI,IE HA P]4CKA HA PAHOHEH CbA AEB]4H

sa 2019 r.

crparerunra 3a ynpaBneHue Ha pucKa e ocHoBeH AOKyMeHT, nolqnoMaraul pa6orara ta paioHes cu4 ,Qearax a 4eitocrra nougenn$utrypaHe u oqeHKa Ha p cKa or Bb3MoxHr,4 cu6utis, roraro 6raxa noBruerr4 HeraruBHo Bbpxy nocr raHe Ha qe,rhre, 3anoxeH[ BonepaTuBeH u cTpaTeruqecKu nflaH.

Ynpaanenuero Ha pucKa e HTerprpaH npoqec e 4efiuocrra ra Pafroxer cr4 fleerar, s xoiro B3eMar yqacrue pbKoBoAcrBoro 14 Bcr4qKucnyx Teau B opfaHr3allugTa.

Crparerrsra e pa:pa6orera Br3 ocHoBa Ha:

- 3axox sa Srxaxcoeo ynpaBneHr4e 14 KoHTpor e nlr6nurxrr cexTop;

- Oneparrsex nnax sa 2019r r crpareruqecxu nnaH 3€l 2O1Z - 2O2Or.

AgunxrcrpauBHl'l,T ptKoBoAxren xa Paioxex crg fleerax - yrBbpx(AaBa crparerunra 3a ynpaBneHre Ha puc(a, ra6nrcgaeau3ntnHeHuero fr, orroaapR aa ra4eulasrrlr4paHero Ha pucKoBere u npuflaraHero Ha MepKure no ynpaBneHuero.

cnyxrarenure xa Paioxex ctg fieern yqacrBar B npoqecure no ynpaBneHue Ha pucKa h u3nbnHtBar nnaHoBere sa pefrcreue.
,Qoxnagaar aa ra4enru$uqupaH pt4cKoBe Ha npeKun cr4 pbKo'oAuren u ynpaBflsBar pucKoBere B paMKure Ha cBoure 3aABflxeHun.
Agur'rxucrparnB,Hu[T ptxoBoAlrren' noAnoMaraH or rnaBHr.rs cqeroBoAl4Ten lr or aAMlrHr,rcrparrBeH ce(perap /cnyxxren,,9oaeurxu pecypcn"l, u3BbpuBar exeroAeH nperneA ra Crparerunra 3a ynpaBneH vte Ha pvcta u npeqeHra ua xeo6xo4unirocrra orarryanusupaHero fr;

Aguux.ncrpa,,BHl,tr pEKoBoAt4Ten, paspa6orea u noAAbpxa pucK-perucrbp, BKnrcqBau.l ycraHoBeHure pucKoBe, cBbp3aHu cTeKyulara u 6u4er4a 4efixocr Ha cb,qa, KaKTo 14 pe3ynrarure or rexHI4F a{anu3 u oqeHKa;
flprnara MepKu 3a HaMaflqBaHe Ha pucKoBere, Kor4To ca HaA np eMfluBoro Hr4Bo.

npoqecur no ynpaBneHl4e Ha pucKa BK-noqBa r4exrra$raqnpaHe, aHanu3, oLleHKa u onpeAeneHe Ha peaKq n cnpeMo ycraHoBeH Tepl4cKoBe YctaHoeseaxe Ha noreHquanau cu6utua, Kot4To Morar Aa noBnr4nflT HerarhBHo Bbpxy nocruraHero Ha crpareruqecK Te uoneparuBHure qeflu, cBbp3aHu c reKyulara u 6u4er4a 4efruocr .



l-lpoqecur no ynpaBneHxe Ha pxcKa ce gorryMeHTrpa B pucK-perucrbp, B ro ro ce onucBar
. llgeurrSuqrpaHe Ha pncKa;

. Auanus t4 oqeHKa na r4exru$raqApaHuA pncK:

. [oryuexrupaxe;

. Peaxqun Ha p cKa;

. .Qornageaxe u MoHl4TopuHr

1. h4exru$raqupaHe Ha pucKa.

flupeara Qaea or npoqeca Ha ynpaBneHue Ha pucKa BKnpt{Ba aHanu3 Ha oneparuBHr4 14 crpareruqecKu qeflu, c Koftro ce
u4enruQuqupat cl,6ur.ust4 3acrpauaBaqt,l nocruraHero uM.

Heo6xo4unau AeficrBt4s - aHanu3 Ha ocHoBH re AefrHocrr4, onpeAennHe ua ue6naronpu+rqu"re ca6utna, rofiro uorar Aa noBnuner
oTpl4qarenHo 14 3acTpauar nocT[raHero Ha nocTaBeH Te oneparr4BHl4 t4 cTpaTerxqecK]4 tleflr|.
Ha6nogenrae Ha pucKoBl4fl npo$ran 14 HaMaJreBaHe Ha u4eHTu+uqupaHure pucKoBe Ao npueMnuBo uueo. flperneg u aKryanu3aqug Ha
prlcK-perucrbpa Ha BceK l2 meceqa.

flpuruepnra pucKoBr4 o6nacrh ca cfleAHhre:

' CrpareruvecK pt4cKoBe - Te Morar Aa noBnuffRT Bbpxy nocruraHero Ha crparerr4gecK Te qenu Ha opraHu3aq[ffTa;

' Oneparuaxu pl4cKoBe - Te3u, c Kot4To opraHu3aquflTa ce c6nucxea exeAHeBHo u 3annauBar u3nbnHeHuero Ha oneparuBHt4
npoqec u 4e xocru;

llonrtu.recru pucKoBe - Bb3HrlKBar or npoMqHa B npaBurelrcrBoro u npoBex4aHe Ha HoBtr non ruKh;

l4xouotuuqecru pucKoBe - nopoAeHu ot oco6exocture ulunv npoMsHara Ha hKoHoMr4qecKara chcreMa (rax$naqrar, KoHKypeHq t
.qp). Toaa Moxe Aa ce orpa3u Ha H!4Boro Ha rbpceHe Ha HsKor4 ycnyrr4, Aa noBnxre Ha pa3xoAure uflu Aa AoBeAe Ao HaManrBaHe
pa3Mepa Ha HaauqHoro Qrxaucupane;
Pucxoee 3a penyraq era - nptaquHeHu or cna6u Bpb3xr4 c o6qecreexocrra, or Heycnex nph npeAocraBeHero Ha ycnytvt untl npu
3aAoBoJrgBaHe Ha o6tqecrsenu norpe6xocru, npra pa6ora c rpa4qaH , c Koneru;

Texxonoru,lnu pucKoBe - npnq HeHu or r43non3BaHero Ha crap rexHofloru , or npo6ra B curypHocrra hnu or 3nofl3BaHero Ha
Hosu uuQopuaq[oHHt4 cucreMu, Kot4To He ca AocrarbqHo usnpo6eauu unn cnyxu'tenure He ca obyqeH Ha xeo6xo4ruoro Ht4Bo;

Pucxoee 3a curypHocrra - npuquHeHu or Kpax6u unu 3noynorpe6r4 c Marep aflHt4 aKruBt4, napuqHu cpe4crBa vnu Apyru
Quxaxcoeu aKruBV unu HepemaMeHThpaH Aocrbn go ran$oprvraqrq, nopaAu HeaAeKBarHa 3au.l ra na uxSoprvraquoHHara cucreMa;



flpaexra/ perynaropHt4 prlct(oBe - Bb3Hr4KBaulu or npoMnHa B HaquoHaflHoro uflu 3aKoHoAarencrso xa EC;
ouHaHcoeu pucKoBe - npuq HeH or HeAocrarbvxo Qurarcup ale vnu or uee$erruexo, ueeSuxac1o y1nv Her4KoHoMr4qHopa3xoABaHe Ha CpeAcTBara;

Exonoruqx,t pxct(oBe - Bb3Ht4KBar4u B pe3ynrar Ha BbBexAaHero Ha HoBr4 eKoflornqHr4 craHAapru unvt nopa1u Hacrbn r,,
eKororuqHu raracrpo$u unu npoMeHu B KfluMara;

Ynpasneucru prtcKoBe - npuqhHeHu or Heycnex B ynpaBneH[ero Ha opraHu3a qvlTa vnn or He3aAoBonurenHu MepKyr 3a BbrpeueH
KOHTpOfl;

' ,Qoroeopxl't un naprHbopcKl4 pl4cKoBe - Bb3Hr4KBaqu or Heycnex Ha naprHbop nnu AocraBquK Ha o6qecraer a ycnyra.


